
ICS Form 201

INCIDENT BRIEFING
1.  Incident Name

I t 's  a bugs wor ld

2.  Date Prepared
10.16 .09

3.  Time Prepared
11:00 hrs

THIS IS AN EXERCISE MESSAGE 

Safety first and above all else!

All ARES Stations and Operators:

BACKGROUND

In conjunction with the national delivery of the H1N1 Virus flu medicine, Multnomah 
county has activated a number of staging POD sites and a Primary POD site.  The sites 
selected are without internet and hardline phone support.  As such, the County EM has 
requested ARES resources to supply needed communications for the operational period. 
ARES resources have been requested for each of the POD staging sites, the Primary POD, 
the County ECC and the West county ECC.  In addition the County EM has requested us to 
keep messages and traffic somewhat secure.  To this end we will be using Simplex 
frequencies and the Packet system in our communications.

Scope

3 POD and POD Staging sites

1 Multnomah ECC

1 Gresham ECC

Messages

ALL messages, either tactical, formal (ics-213) and/or written will display “THIS IS AN 
EXERCISE MESSAGE” at the start of the message and will display “  END OF   
EXERCISE MESSAGE” at the end of the message

ICS-213

Please use ICS-213 Standard form for written traffic.

Logging:

Please maintain a communication log of all (tactical or written) traffic in/out of station.
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2  Overview (Cont)

Goals

1. SAFETY FIRST above all else

2. Support the ARES mission in Oregon.

3. Gain access to and activate OADN equipment at the county EOC per agreement.
4. Introduce, train, and evaluate new personnel on the EOC amateur radio equipment
5. Each county shall identify two county needed goals or ARES unit specific goals that they 

would like to see accomplished.
<Ideas entertained from the team>

6. To help radio amateurs gain experience in communications using standard procedures and 
a variety of modes under simulated-emergency conditions.

7. Exercise, test, and properly use the governor’s grant equipment, as well as other amateur 
radio components or capabilities to meet S.E.T. Objectives
<In Process>

8. Setup and operate from various field sites in support of the S.E.T. operational plan. 
< 5 sites – 1 county and 4 PODS – I'm counting that Gresham will play>

9. Work with county EM to work up Declaration of Emergency (DOE) for S.E.T.
<In Process>

10. Properly utilize the non-modified ICS forms (ICS-213, ICS-201?) for operational needs
11. Test WinLink connections, computer software, and message handling procedures

Participants: (Organizations)

Portland Office of Emergency Management

Multnomah County Office of Emergency Management

Portland Neighborhood Emergency Teams (Potentially)

Multnomah Amateur Radio Emergency Service

Oregon Office Emergency Management

Various neighboring ARES units
Clackamas County
Washington County

Incident Commander:

David Houghton @ Multnomah County ECC

PIO

Bruce Harris @ Primary POD

ARES Emergency Coordinator

James Bryant (KD7WZI) @ Multnomah County ECC
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3.  Overview (Cont)

Schedule

08:00am-08:30 ARES members deploy to ECC, POD or POD Staging ARES

08:31am-08:55 NET Start – Early check-ins accepted.

09:00am-14:00 On the Air, Support Operations for Event

14:00pm-14:30 Breakdown

Weather Briefing

According to the NWS Weather service Saturdays weather will be:

Saturday:
Rain. High near 62. Calm wind becoming south between 10 and 13 mph. Winds could gust 
as high as 23 mph. Chance of precipitation is 100%.

This means It's gonna be wet, dress accordingly; Use Gazebo type Shelter if you have it.

Frequencies:

Voice

146.48 Simplex – Primary NET Net Control: Twila

146.52 Simplex – Secondary NET/Resource NET Net Control Deb

Packet

145.070 Callsign AF7RF-10

Winlink/AIRMAIL/PACTOR

7069.5 40m Pactor 1 & 2

7163.5 40m Pactor 3

3595.0 80m Pactor 3

ARES Questions can be addressed to:

James Bryant: kd7wzi@arrl.net 
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5.  Locations

Locations (and callsigs) 
Tactical Call                   Location Name             Address  
County ECC County ECC 501 SE Hawthorn                                        
Gresham ECC Gresham ECC 600 NE 8  th   St. Senior Center Pk. Lot             
Primary POD Whitman/Flavel 7326 SE Flavel                                           
POD Station 1 Woodstock Park 5602 SE 50  th   Ave                                        
POD Station 2 Roosevelt IHS 6941 N Central St.                                      

APRS Data
Tactical Call                   Latitude                        Longitude  
County ECC 45°30'45.38"N 122°39'37.12"W
Gresham ECC 45°30'12.43"N 122°25'35.31"W
Primary POD 45°28'5.41"N 122°35'16.12"W
POD Station 1 45°28'55.25"N 122°36'40.89"W
POD Station 2 45°35'23.60"N 122°44'19.26"W

Assignments: (Resources)

County ECC James , Garrett, Twila, Deb P.                      
Gresham ECC Mike M. Debbie M., Helen C.                        
Primary POD Patty, Mike Mc., Bruce H., Polly, Vivian, Achim, Eli
POD Station 1 Bert +1 (emergent volunteer)                     
POD Station 2 Nathan, Mark N., Chris                                
Mobile Task 1 Bruce R., Kathleen R.                                  

END OF EXERCISE MESSAGE
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